Mental Health and Trauma Recovery Sustainability Plan

The Mental Health and Trauma Recovery program was created to provide a response to address the
effects of the COVID-19 pandemic and other workforce challenges for healthcare and public health
professionals as well as prevent current challenges from further intensifying in Dane County. A full
report of the program can be reviewed, “Mental Health and Trauma Recovery Assessment.” While the
framework has been laid and initial implementation of the program began, there is continued action and
necessary future work to be completed to make a meaningful impact on the healthcare community in
Dane County.

Mental Health and Trauma Recovery Advisory Committee

The Mental Health and Trauma Recovery Advisory Committee is comprised of 10 healthcare
professionals working within Dane County and has met monthly since February 2024. Meetings were
scheduled through December 2024 and extended through March 2025 with all but three members
voluntarily continuing participation for the additional meetings. Based on feedback from a survey taken
in October 2024, half of the committee members surveyed reported they were unsure if they see
themselves continuing their participation beyond March 2025 if there is not an organization leading and
overseeing the program. Only two committee members reported they would commit to continue their
work on the committee after March 2025 if there was not a leading organization.

This advisory committee has been instrumental in shaping the Mental Health and Trauma Recovery
program by providing insight and sharing ideas to help improve wellness for health care professionals in
Dane County. The majority of committee members are dedicated to seeing this work continue but are
challenged by the idea that there may not be funding available to carry out necessary actions or
leadership of the program to positively impact the healthcare community in Dane County.

Future Program Goals

With additional funding, time and leadership, the MHTR Advisory Committee has several goals that they
would like to continue working toward, as will be outlined in this sustainability plan. The following goals
are listed in the order of priority:

1. Plan and provide regular community-based wellness activities for healthcare professionals within
Dane County. Examples include yoga, meditation, art nights, outdoor activities, coffee meet ups
etc. These would take place quarterly and move to monthly in the subsequent year.

a. $22,000
i $2,000 per quarter for yoga or meditation with approximately 30 individuals
ii. $3,000 per quarter for art night/outdoor activities night for 25 individuals
iii.  $500 per quarter for coffee meet ups for 50 individuals
2. Continue partnership with 2-1-1 to maintain Health Care Professional Guided Search

a. $12,000
i.  This amount would extend the current contract with 2-1-1 for an additional year.

3. Continue to provide support group coaching & further Individual Coaching sessions



a. $109,200 per year
i.  $2,600 per month for two group coaching sessions per month
ii.  $600 per individual 6-week sessions budgeting for 40 individuals per year
iii.  $3,500 a month for Admin/Staffing
iv. $1000 a month for promotional Materials, Room rental, refreshments

Continue to provide training opportunities to health care professionals such as Mental Health
First Aid, Psychological First Aid and QPR

a. $90,996 per year
i $625 a month - Mental Health First Aider Training- $25 per registrant

ii.  $500 a month-Psychological First Aid Training- $1500 per training (budgeting 4
per year)

iii.  $520a month-QPR Training- $5 per participant training and $615 per instructor
training (budgeting 2 instructors and 100 participants for the year)

iv. $1,438 a month- Grief Management Training- $345 per person (budgeted for 50
for the year)

v.  $4,000 a month-Admin/Staffing
Vi. $500 per month-Promotional Materials and Room Rental
Provide regular peer support training opportunities
a. $15,000 per year

i. This is the amount quoted in 2024 to provide private training for 25 peer
support specialists through Wisconsin Peer Specialist Employment Initiative
(WIPSEI)

Utilization of ROMA to include data indictors to help measure the success of various program
goals.

a. $4000 per year

i This amount would cover admin/staffing to set up an updated MOU with
WISCAP to continue providing ROMA services.

Create a hotline available 24/7 staffed by a mental health professional with experience and a
working knowledge of common stressors faced by healthcare professionals.

a. $600,000

i This amount is based on a hotline that mirrors expectations for this program
that is already in place with the Department of Agriculture that offers mental
health assistance and a 24/7 hotline.



The official end date of the Mental Health and Trauma Recovery program is March 31, 2025. However,
two facets of the program will continue regardless of continued support for the program beyond that
date. The first facet Community Action Coalition for South Central Wisconsin (CAC) has partnered with
211 to support healthcare professionals in Dane County and beyond by enhancing visibility and ease of
access to certain resources within the 211-community resource directory. 211 WI worked with the CAC
to prepare a customized, branded guided search with a unique URL for use by the Partner and its
members. (https://211wisconsin.communityos.org/healthcare-professional-search)

Through this partnership, 211 Wisconsin will:

e License the 211 Wisconsin Community Resource Database for the specific purpose of assisting
healthcare professionals.

e Configure a new Healthcare Professionals Community Resource Directory Tailored Search which
will be deployed to a unique URL and branded.

e Perform review of requested resources and work with local 211 centers where needed to curate,
incorporate, and maintain an additional 3-4 new service providers per year requested by the
partner until 12/31/2029.

e Provide a basic reporting dashboard that will include the number of visits to the guided search,
and resources accessed by users.

e Provide ongoing consultation and technical support and respond to questions and requests
promptly.

The second facet that will continue is coaching support from Andrea Romer Coaching (ARC). Community
Action Coalition has partnered with ARC to continue to hold individual support sessions until funds are
exhausted per the MOU or December 31, 2027.

*If funds are returned to CACSCW for any reason from 211 or ARC, CAC will conduct QPR or MHFA
trainings to health care professionals in Dane County to utilize the returned funds.

Fund Gathering

The total amount allocated from the Dane County Budget for the Mental Health and Trauma Recovery
Grant was $621,000. These funds allowed the foundation of the program to be laid as well as
implementation over an 18-month period. For this work to be most successful in its continuation,
additional funds are needed. Below is an outline of fund gathering activities for the purpose of the
continuation of the Mental Health and Trauma Recovery Program.

1. Keep abreast of past public funds that were utilized for this program. Dane County was the
original grantor of these funds. Follow along with the workings of the Dane County Board and
the Health and Human Needs Committee in case these funds are reallocated in the future.

2. Follow the Wisconsin State Legislature, specifically Assembly Bill 1182. This bill failed to pass in
April 2024 but includes money for programs which align with the MHTR mission. It allows for
counties to apply for funds to use for these purposes. State Representative Mike Bare intends to
reintroduce the bill once the 2025-27 biennial state budget passes.


https://211wisconsin.communityos.org/healthcare-professional-search

3. Apply for private resources from foundations and grants. Below is a list of several options that
align with the MHTR mission.
a. US Venture Schmidt Foundation - $80,000.00
i. A private foundation focusing on education, economy, family support & social
connectedness, physical health, psychological health & addiction, and human
services.
b. Otto Bremer Trust - $50,000
i. A private foundation that invests in people, places, and opportunities to support
better quality of life for people in Minnesota, Montana, North Dakota, and
Wisconsin.
c. United Way of Dane County - Impact Grant - $65,000
i. Two-year grant commitments from UWDC to support organizations whose work
aligns with their plan for community wellbeing, focusing on the financial and
overall health of individuals and families.
d. Stackner Family Foundation - $10,000
i. A private foundation focused on funding organizations that provide services or
programs to people living with intellectual, physical, or chronic mental health
diagnosis.
e. A.O.Smith Foundation - $25,000
i. A private foundation which funds nonprofit human services, education, arts and
culture and health organizations.
f. Reiman Foundation - TBD
i. A private foundation which supports education, health care, the arts, and
children’s activities.

It shall be noted that CAC did not apply for these private resources/grants as committee members that
were present voiced that it may not be worth applying for funds without knowing the future of the
program as far as local funding, as these private grants would not be enough to successfully continue to
implement this program. They also voiced that without having an organization to lead these initiatives,
individual members would most likely not have the capacity/knowledge to apply for such grants/funds.
We were unable to have a large enough quorum at the committee meeting to vote to move forward on
applying or not.

4. Explore potential healthcare facility contributions to the Mental Health and Trauma Recovery
Program. Internal community health assessments likely have funds pinpointed toward employee
mental health and wellness. Work to establish relationships with the various healthcare facilities
in Dane County to elicit partnerships with MHTR.

5. Explore potential SEIU contributions to the Mental Health and Trauma Recovery Program. Union
dues recently increased, and this may be leveraged to show members that funds are being put
toward tangible wellness resources.



Conclusion

The mission of the Mental Health and Trauma Recovery program is to guide, support programs and
provide resources that promote mental health and well-being of health care professionals with the goal
of attracting and retaining the Dane County Healthcare workforce. Essentially, to increase the well-being
of healthcare professionals within Dane County. While the framework has been set and implementation
has started throughout the initial phases of this project, the need to provide mental health resources to
healthcare professionals in Dane County remains. CAC’s MHTR team and the MHTR advisory committee
have laid the foundation for this work to continue but additional resources are needed to carry out the
plan and to provide meaningful change for the healthcare community in Dane County.



